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Introduction 

This document D5.1 Initial Project Management Plan describes contains the project planning 

information of 6G-MIRAI including Time Plan, Milestones, Work-package and Tasks, 

Deliverables, and Risk Analysis. It should serve as input to the planning of the work of the 

individual work-packages and to successfully deliver the project objectives and outcomes. It 

also contains information about steering documents and project governance. 

1 Steering Documents 

6G-MIRAI has the following main steering documents: 

- Grant Agreement (GAP) 

- Consortium Agreement (CA) 

- EU Portal 

- Project Management Plan 

- Data Management Plan 

- Dissemination and Communication Plan 



 

 

2 Charter 

Overall goal: 6G-MIRAI aims at developing reliable and robust AI-native wireless 

communication systems that enable the practical exploitation of the full potential of the 

latest physical layer technological advances, especially cell-free massive MIMO, and of next-

generation virtualized and potentially disaggregated radio access networks. 

Detail description of the objectives, key performance indicators (KPI), research and 

technology items (RTI) as well as a detail breakdown of the scope, partner contributions, 

stakeholders and disseminations can be found in the Grant Agreement. For readability of the 

Project Management Plan, only selected summary graphics are shown, without additional 

explanation. 

 

 



 

 

3 Consortium Partners  

The following table lists all partners of the consortium. All beneficiaries (BEN) have signed 

the Grant Agreement (GAP), and all beneficiaries and affiliated partners (AE) have signed the 

Consortium Agreement. 

 

4 Structure  

The 6G-MIRAI project is structured in 5 work-packages (WP) with each WP containing several 

tasks (T). Each WP has a designated leader responsible for the planning and execution of the 

WP and deliverables (D). 



 

 

 

 

5 Time Plan   

Project start date is 2025-May-01 and duration is 36 months. In total 11 milestones have 

been defined. 



 

 

 

 



 

 

6 Deliverables   

 

7 Risk Analysis   

The following table shows the risks identified at the time of the proposal. The risks shall be 

assessed monthly in the project meetings and the risk list as well as mitigation actions 

updated. 

 



 

 

8 Quality Assurance   

Review meetings: for each deliverable a review meeting shall be organized, including 

representatives from all partners, the technical coordinator, communication manager and 

the project coordinator, see chapter governance. 

Detail quality procedures, including review process, for all data are described in the Data 

Management Plan. 

Each partner is responsible for the quality assurance of their own research, following the 

individual quality assurance processes of the partners’ institution. 

9 Budget and Effort 

 

 



 

 

10 Governance 

General Assembly (GA) 

- Particulars: Twice a year, and on need basis. Face-to-face or TEAMS. 

- Organizer: Project Coordinator. 

- Participants: Each consortium partner. 

- Scope: Ultimate decision-making body of the consortium. 

- Authority: Each member (consortium partner) has equal voting rights. Decisions are 

made by a two-third majority. The rules are defined in the CA.  

Project Meetings 

- Particulars: Biweekly, TEAMS. 

- Organizer: Project Coordinator. 

- Participants: Project Coordinator, Technical Coordinator, Communications Manager, WP 

leaders, representatives from each consortium partner. 

- Scope: Project management, weekly planning, status updates, risk analysis, information. 

- Authority: Decide on next steps, review and approve dissemination, reporting and 

communication. 

Work-package Meetings: 

- Particulars: As per need of WP, TEAMS. 

- Organizer: Respective WP Leader 

- Participants: Respective WP leader, Technical Coordinator, representatives from 

consortium partner involved in the WP 

- Scope: Planning and execution of the WP and connected tasks (T) as well as deliveries 

(D). 

- Authority: Planning and execution decisions, technical decisions related to the scope of 

the WP.  

Japan Coordination Meeting: 

- Particulars: Bi-monthly, adjusted for availability of both project partners, TEAMS. 

- Organizer: Project Coordinator. 



 

 

- Participants: Project Coordinator, Technical Coordinator, Communications Manager, WP 

leaders. 

- Scope: Coordination between the partner projects 6G-MIRAI and HARMONY. 

- Authority: Decide on joint research activities, sharing of data/information and planning 

of joint dissemination activities. 

Review Meeting: 

- Particulars: For each delivery, before due date. 

- Organizer: Project Coordinator or Lead Beneficiary of Deliverable. 

- Participants: Project Coordinator, Technical Coordinator, Communications Manager, WP 

leaders, representatives from each consortium partner. 

- Scope: Quality assurance and review of deliverables. 

- Authority: Approve submission of deliverables. 

11 Legal and financial management 

The legal and financial requirements and obligations are described in the GAP and the 

Consortium agreement. Each partner must follow these. For consistency, they will not be 

repeated in this document. 

12 Acknowledgement of funding 

Every document that is published must include the acknowledgement of funding of the EU 

SNS JU according to the guidelines of the EU. Following notes must be added, including the 

correct logos: 

Co-funded by the European Union. Views and opinions expressed are however those of the 

author(s) only and do not necessarily reflect those of the European Union or the SNS JU 

(granting authority). Neither the European Union nor the granting authority can be held 

responsible for them. 



 

 

6G-MIRAI project has received funding from the Smart Networks and Services Joint 

Undertaking (SNS JU) under the European Union’s Horizon Europe research and innovation 

program under Grant Agreement No 101192369. 

 

13 Consortium Agreement 

Each partner, beneficiaries and affiliates, has signed the Consortium Agreement (CA). 

14 Reporting 

The contractual obligations of reporting (technical and financial) are specified in the GAP. 

The project coordinator will prepare templates for financial reporting and will collect the 

input every 6 months and before the interim and final review (M06, M12, M18, M21-Review, 

M24, M30, M36, M39-Review). 

 

11 Collaboration with Japan 

6G-MIRAI is collaborating with the partner project in Japan called HARMONY. Regular 

coordination meetings will support the collaboration and the exchange of research input 

and results. Further, two joint workshops are planned, details can be found in the 

Cooperation, Dissemination and Communication Plan. A scope alignment has been done 

and WP from both partner projects have been aligned and described as an appendix in the 

GAP. 



 

 

 

16 Ethics and Compliance 

The 6G-MIRAI partners must follow the requirements and guidelines for Ethics and 

Compliance as outlined in the GAP. In addition, each partner shall follow their own internal 

processes. 

17 Data Management 

The Data Management guidelines and processes are defined in the Data Management Plan. 

18 Dissemination and Communication 

Dissemination and Communication guidelines and processes are described in the 

Cooperation, Dissemination, and Impact Plan). 

19 References 
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